MINUTES OF THE MEETING OF THE EASTERN CANADA & CARRIBEAN DISTRICT OF KIWANIS INTERNATIONAL EXECUTIVE COMMITTEE
Web Conference September 22, 2009


October 13, 2009
TO: Recipients of the Minutes of the September 22, 2009, Meeting of the EC&C District of Kiwanis International Executive Committee
Attached are the proposed minutes of the September 22, 2009, meeting of the EC&C Executive Committee

To some of you this may be a different presentment than you are used to seeing. The minutes reflect what took place at the meeting not what was said. Supporting documentation is attached as part of the minutes. When you approve the minutes you are simply approving that they represent a factual recording of the meeting not the decisions made at the meeting. Those who were not present at the meeting should refrain from voting.
Sincerely,
Jim

Jim Steele 
District Secretary Treasurer
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Minutes 

The meeting of the Executive Committee of the Eastern Canada & Caribbean District of Kiwanis International was held via web conference on September 22, 2009 at 7 pm EST. 
Those present were: Alain Bertrand, Gary Levine, Jim Steele, Paul Toussaint Sheron Cameron Dunn John Hamilton, Bob Johnson, and Leighton McKnight
Absent:  
Guests: 

The meeting was called to order by Governor Gary Levine on Tuesday September 22, 2009; at 7:00 p.m.
Welcoming remarks were presented by: Governor Gary
09E001: The agenda was approved by motion of Paul Toussaint & Leighton McKnight (Tab B)
6.
The governor provided an update on the mid-winter plans and confirmed it would be held in Montego Bay Jamaica on February 5-7 2010. Both a tour price and daily room rates have been negotiated and the contract is being prepared for signature. Notice has been sent to all the Board and other interested Kiwanis members.
7.
No finance Committee report was available. The Finance chair indicated that an RFP for the 2009-10 auditors would be sent to eligible Kiwanis members and local Chartered Accountants in the Brantford area with a decision and a report presented at mid-winter.
8. a
The contract for the DST was reviewed and discussed.

09E002: The governor be authorized to sign the contract with DST Jim Steele with the notice of renew to be amended  from 60 days to 90 days by motion of  Bob Johnson & Sheron Cameron Dunn
8.b
The contract with Madelane Riley was reviewed and since Riley will be employed by Steele not the district the contract was left to Jim Steele to complete and execute in his position of contractor.
09E003: The contactor, operating the district office, will make all payments through the EC&C ledger in order to track such expenditures and will receive once each month, compensation for services equal to 1/12th of $55,000 less the payments recorded in the EC&C ledger, by motion of Bob Johnson & John Hamilton
8.c
Steele reported that the office location was complete and within the budget.

8.d
Steele reported that the information about the upcoming monthly report would be placed in the Communicator and on the website. A separate mailing to the Clubs would also take place in October. The LGs are expected to discuss the monthly report process at their first meeting with the clubs.

9.
A decision was made to hold the executive meetings at 7 pm on the fourth Tuesday of each month with the next meeting being October 27, 2009.

09E004: the meeting agenda having been completed the Board meeting is adjourned at 20:00 
Recording Secretary DST Jim Steele

2009/10 Executive Committee
Tuesday September 22, 2009

Online Teleconference
AGENDA
1. Call to Order






-
Governor Gary Levine

2. Welcome and Introduction



-
-
Governor Gary Levine


3. Regrets






-
DST  
4. Approval of Agenda





-
Governor Gary Levine
5. Approval of the Minutes of meeting



-
Governor Gary Levine
6. Governor’s Update

a. Mid-winter

7. Finance Committee Update




-
Finance Chair Bob Johnson
a. Auditor RFP
8. DST Update






-
DST Jim Steele
a. Contract for Jim Steele
b. Contract for Madelane Riley
c. Office relocation
d. Monthly report
9. Monthly Executive Meeting Schedule


-
All
10. Adjourn








* Attachment

AGREEMENT

Between

EASTERN CANADA & THE CARIBBEAN DISTRICT
of

KIWANIS INTERNATIONAL
and

JAMES STEELE & SERVICE CLUB ADMINISTRATORS INCORPORATED

FOR THE 2009-2010 ADMINISTRATIVE YEAR, ONLY
THIS AGREEMENT is made and duly signed on the ____ day of ______________ 2009, effective October 1, 2009.

Between:

The Eastern Canada and the Caribbean District of Kiwanis International

(hereinafter referred to as EC&C or the District) of the First Part

 
and

James Steele of Service Club Administrators Incorporated

of Brantford Ontario
(hereinafter referred to as Steele) of the Second Part

WHEREAS the parties wish to clearly define the nature and terms of their relationships:

NOW THEREFORE, in consideration of the premises and the mutual covenants

herein contained, and for other good and valuable consideration, the receipt of

which is hereby acknowledged, the parties covenant and agree as follows: 

1. DESIGNATION OF OFFICER FOR THE POSITION

(i)  Steele agrees to accept the position of District Secretary-Treasurer as defined in the by-laws of the EC&C District of Kiwanis International for a period of one year. This Part Time position reports to the District Board of Trustees represented by the District Executive Committee and the Governor.

2. SCOPE OF SERVICES AND DUTIES

(i)  Steele shall ensure that the scope of services necessary to carry out the duties and functions of the EC&C District Office are provided, as outlined in the current version of the EC&C Procedure and Policy Manual and as it is revised from time to time.(attached as Schedule B) 

(ii) Steele shall provide management services and administrative support to the District Executive and Board of Trustees, operate the District Office and contribute to the operation of the District as a whole, by performing duties that include, but are not limited to the management of the staff, the provision of secretarial and financial duties and acting as a consultative resource.

(iii)  Steele shall exercise due care and diligence in providing the services in order to ensure that the requirements of this Agreement are met.
(iv) Steele shall assist the Governor and District Board of Trustees in conducting the business of the District.

(v) Steele shall provide prescribed administrative and secretarial support to the Board of Trustees, Executive Committee, Finance Committee, Annual District Convention and annual Mid-Winter District Conference.

(vi) Steele shall maintain current club and division records, including membership as defined by the District.

(vii) Steele shall maintain all requirements for District as prescribed by Kiwanis International.

(viii)  Steele shall oversee the District Office and be responsible for any employees.

(ix) Steele shall conduct a Performance Evaluation twice a year, in March & September for each of the employees and forward such evaluation to the Executive Committee.

(x) Steele shall report regularly to Executive Committee on all financial, membership and other information as set out by the Policy and Procedure manual or as requested by the Governor or the Executive Committee.

(xi)  Steele will ensure that minutes of all meetings are taken and sent to the Board of Trustee for Approval, and then forwarded to Kiwanis International.

(xii) Steele, will ensure that all contracts are reviewed with the Executive Committee before being signed.

(xiii) Steele agrees to be an integral part of the District Convention Committee.

(xiv) Notwithstanding any of the above Steele agrees to meet the terms of the Service Level Agreement which is part of this agreement.

3. TERMS OF THE AGREEMENT 

(i) The term of this agreement shall commence on October 1, 2009 and shall terminate on September 30, 2010, except as may otherwise be provided. The parties acknowledge that the services shall be provided for a specific term, and that this Agreement will not be renewed upon expiration unless by mutual agreement in writing ninety (90) days prior to the date of expiration of this agreement.
(iii) Steele of Service Club Administrators Incorporated is a contractor to the EC&C District and no employee- employer relationships are to be implied or interpreted. The District is not responsible for withholding or the remittance any employee deductions.

(iv) This Agreement shall be terminated upon the happening of any one of the following events:
(a) The expiration of the term hereof.

(b) Delivery to Steele of ninety (90) days prior written notice of termination.

(c) Delivery to the EC&C District by Steele of ninety (90) days prior written notice of termination.

(v) This agreement may be terminated immediately by the Executive Committee of the EC&C District, upon written notice to Steele in the event of breach of this agreement including, without limitation, violation of instructions, non- performance of services, unsatisfactory services, or willful neglect in the performance of services herein.

(vi) Notwithstanding the expiry or termination of this Agreement, the terms and conditions of this Agreement shall remain applicable to all services performed by Steele prior to the effective date of expiry or termination.

4. PAYMENTS FOR SERVICES.

The EC& C. District agrees to pay to Service Club Administrators Incorporated, upon receipt of an invoice, an amount equal to $4,583.00 per month less any amounts paid by the District and allocated for the month to the internal accounts listed in Schedule A. If in any given month the allocation to the accounts listed in Schedule A is greater than $4,583 no payment will be made for that month. 
5. MISCELLANEOUS

(i) This Agreement and the accompanying Service Level Agreement constitutes the entire Agreement between the parties with respect to the subject matter hereof, and may be supplemented, amended or modified by a written instrument signed by the   EC&C District Governor and Steele. 

(ii) This Agreement is non-assignable and any purported assignment shall be null and void.


(iii) This Agreement shall be governed by the Laws of the Province of Ontario, Canada.
(iv) Service Club Administrators Incorporated agrees to employ Steele as the sole administrator for this contract.

IN WITNESS THEROF, the parties hereto have caused this Agreement to be executed on the _______ day of ____________________ 2009
Eastern Canada and the Caribbean District of Kiwanis International

____________________________

______________________________

EC& C Governor



Witnessed by: 

____________________________

______________________________

James Steele, of Brantford, Ontario


Witnessed by:

James Steele President

Service Club Administrators Incorporated

Schedule A

The District having budgeted an amount for the administrative expenses listed below authorizes Steele to pay such expenses from the District bank account and to deduct the amount from the invoice produced by Steele for services supplied.

	Salaries of staff

	Office Supplies

	Postage

	Communication

	Insurance

	Audit Fees

	Rent. Maintenance, Utilities

	Bank Service Charges

	Computer Software

	

	

	








___________________________





Jim Steele Secretary





Date: ______________________











___________________________





Gary Levine Governor





Date: ______________________








www.kiwanisecc.org
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