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My Fellow Kiwanians:

| am still on a high from a great convention in Niagara Falls. Kudos to the Niagara Host Convention Committee as
well as the District Convention Committee for a job well done! | also want to thank you for approving the EC&C
District / UNICEF HIV Aids Project and look forward to us making this the success it can be.

Your Lt. Governors Designate received the final leg of their training and held their first Board of Trustees Meeting in
Niagara Falls. Some very important decisions were taken including modification of some of our current programs as
well as the addition of new ones. | wish to highlight the following:

1. The five (5) District Goals have been embraced and adopted by our Team of Lt. Governors.

2. Our Quarterly Club Report and Quarterly Achievement Criteria have been modified to allow for wider
participation and achievement which is important to our very diverse district.

3. A Membership Incentive Plan has been put in place to recognize Club Achievements and Grow
Membership. This includes the waiving of the $15 New Member Add Fees to the EC&C District for period
October 1, 2008 to September 30, 2009.

4. Anew award — “The EC&C District Service Leadership Program Outstanding Kiwanis Advisor Award”
has been added to promote and recognize our SLP Kiwanis Advisors.

5. The Club Newsletter Criteria have been modified and a Club Brochure Competition has also been added
to our awards listing to assist in the Marketing of our Kiwanis Clubs in our Communities.

6. Our Leadership Team has agreed to make the 2008/09 Team Shirt available to all Kiwanians who would like
to purchase one. Proceeds from the sale will go towards the EC&C District / UNICEF HIV AIDS Project.
The team made their first contribution of CA$500 to this effort in Niagara Falls. Please contact your Lt.
Governor re the beautiful yellow shirts. Remember... Every Kiwanian is a Member of the 2008/09 Team.

Please take special care as you plan and prepare your clubs for the next administrative year. Be creative in your
thoughts and remember that OUR MEMBERS ARE OUR GREATEST ASSETS. | am motivated by the athletes who
were in Bejing and the renewed conviction that “There is Greatness in All of Us”

All the very best and thanks for all that you are doing in Kiwanis!

Sheron Cameron-Dunn
2008/09 Governor Designate

Kiwanis is a global organization of volunteers dedicated to ) changing the world one child and one community al a time.
f !




